@' GreenTree

Preparatory Academy

Governance Board Meeting Agenda
Monday, October 27, 2025
5:00 pm
CALL TO ORDER & ROLL CALL
1. The Chair will call the meeting to order.
2. The Secretary will call the roll.
3. New Member

MINUTES & REPORTS
1. Action on the Minutes of July 17, 2025 & September 22, 2025, meetings

CONSENT AGENDA
1. Vacancies
2. Financial Updates

EXECUTIVE DIRECTOR ITEMS OF BUSINESS
1. 3™ Friday Count/Budget
2.2025-2026 Leadership (3™ Assistant Principal)
3. Climate & Culture
MS/HS Exploratory Clubs
Homecoming
PBIS Trips
Disciplinary Updates
4. Comprehensive School Improvement Plan Goals
High Quality Instructional Materials
Data Driven Instructional Plan
5. Partnerships
TRIO — Pre-College Programs (M.U. / UWM)
Chess Tournament 12/13/2025
6. GPA School Calendar
7. CHAIRPERSON’S REPORT

COMMITTEE REPORTS

1. Katherine Johnson Academy — College Preparation
2. Charles Drew Academy — STEM
3. Michelle Obama Academy — Business, Law and Social Justice



Ill. GENERAL BOARD OF DIRECTORS ITEMS OF BUSINESS
1. Next Meeting, November 17, 2025

IV. NEW BUSINESS
1. Afterschool Activities
Tutoring Math
Youth Support Groups
Town Hall Meeting
High School Sports (Basketball, Chess, Wrestling)

V. ADJOURNMENT



