
Green Tree Preparatory Academy (GPA) 

Governance Board — Meeting Minutes 

Monday, September 22, 2025 

 

Meeting Type Regular Meeting 

Location Virtual (online) — per transcript 

Call to Order 5:06 p.m. (Chair called meeting to order) 

Recorder Prepared from transcript by Reginald Johnson  

 

1. Roll Call & Quorum 

Secretary Allen conducted roll call. Quorum confirmed. Attendance captured from the transcript 

below. 

Board Member Status Notes 

Mark Sain (Chair) Present Called the meeting to order 
at 5:06 p.m.; presided. 

Stephanie Allen (Secretary) Present Conducted roll call. 

Brian Evans Present (per roll call)  

Anthony Sprewer Present Joined during roll call. 

Mildred Kobe Unconfirmed/Not heard  

Amanda Jenkins Unconfirmed/Not heard  

Caleb Hutchins Present Confirmed verbally. 

Jonathan Jackson Present Confirmed verbally. 

Kyle Moore Excused Noted by Chair. 

Orell Williams Unconfirmed/Not heard  

Walter Goodwyn Present Participated in motions. 

Quincy Malone Present Participated in vote. 

2. Approval of Agenda & Prior Minutes 

• July 17, 2025 Minutes: Principal Johnson noted the minutes were completed that afternoon 

but not distributed due to sending issues. Action: **Tabled** to next meeting. 

3. Consent Agenda 

Motion to approve the consent agenda as presented. Motion by Director Walter Goodwyn; 

second by Director Jonathan Jackson. Vote: Ayes — Sain, Jackson, Allen, Hutchins, Malone, 

Sprewer (and others present); Noes — none; Abstentions — none. **Motion carried 

unanimously.** 



4. Executive Director’s Items / Principal’s Report 

Leadership & Staffing. All instructional positions are filled with licensed teachers and/or 

substitutes with benefits, including art and music. Math and ELA positions are filled. Chyla 

Nation has been added as AP (backfilling Mr. Johnson’s former role). New hires include Social 

Worker Ms. Coyle and two counselors (one for middle school, one for high school). Climate 

among staff reported as positive; start of year feedback characterized as best in years. 

Enrollment / Third Friday Count. Prior year meter/beat target: 555. 2025 Third Friday count 

recorded at **487**. Validation window remains open until **October 2, 2025** to add 

students who were present any day since the start of school but absent on Third Friday; 

outreach is ongoing to secure qualifying attendance. 

Budget Adjustments. Budget was zeroed to align with the lower count. Reductions included 

elimination of a floating substitute with benefits (who supported interventions/detentions) and 

a paraprofessional special education position due to internal reassignments, as well as cuts to 

supplies and Schedule E (extracurriculars). Approximately **$76,000** in prior-year rollover 

was applied to close the shortfall. Programming has been retained despite reductions. 

Enrollment Trends. Significant shortfall in incoming 6th grade: projected **147** students; 

actual ~**69** by Third Friday. Loss of ~10–15 juniors also noted. No‑show list cleanup 

confirmed many 6th graders enrolled elsewhere. 

Academic Improvement (SIP). GPA is a school in need of improvement; focus is on meeting or 

exceeding district benchmarks and showing measurable gains in ELA, Math, Science, and Social 

Studies. The 2025–26 Comprehensive School Improvement Plan (SIP) emphasizes use of 

High‑Quality Instructional Materials (HQIM) with district-provided content coaches. Illustrated 

Math is aligned with NPS standards; lesson plans and assessments are pre-aligned to support 

data tracking. ELA HQIM rollout is in phases: initial materials released ≈3 weeks prior; the 

Literacy Guide released the preceding Thursday. 

5. Board Questions & Discussion 

Question (Director Allen): With a lower-than-expected count, are further cuts anticipated? 

Response (Principal Johnson): If enrollment decreases by increments of ~30 students, a teaching 

position (≈$125,000 impact) may be affected. Planning includes consolidating middle school 

sections if needed. Smaller enrollment may allow tighter focus on SIP goals during the charter 

re‑evaluation year. 

6. ***Chairperson’s Report 

 Director Sain is stepping down as Chairman for personal reasons.  

 Director Allen is resigning from the board for personal reasons. 

 Dr. Katrina Fisher is willing to assume a GPA Director role this year. 
 

 



7.   ***Committee Reports 

  Katherine Johnson Academy (College Preparation) – No updates at this time.  

 

Charles Drew Academy (STEM) – No updates at this time. 

 

Michelle Obama Academy (Business, Law and Social Justice)  - No updates at     

this time.  

 

8.     ***New Business 

On Friday, September 13, 2025, Director Jonathan Jackson extended an invitation for fifteen 

Green Tree Preparatory Academy teachers and staff members to attend the Milwaukee Brewers 

vs. St. Louis Cardinals baseball game in the Founders’ Suite. 

The event provided a valuable opportunity for meaningful dialogue between Director Jackson, 

Green Tree Preparatory Academy staff, and school administrators. The conversations were 

productive and focused on strengthening collaboration, fostering professional relationships, and 

advancing shared goals in support of student success. 

Green Tree Preparatory Academy staff expressed appreciation for Director Jackson’s continued 

engagement and look forward to future opportunities to interact with district leadership in 

similar settings. 

 

8. Adjournment & Next Meeting 

Next regular meeting: October 27, 2025. 

*** The meeting minutes for the Chairman’s Report to the end of the meeting held on 

September 22, 2022, were not transcribed and have therefore been summarized. 

Submitted by: Reginald Johnson 


